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RMC-COMMITTEE ON MINISTRY POSITION DESCRIPTION 
 
Committee on Ministry Member Sample Position Description 
 
Focus of Ministry: The Rocky Mountain Conference through the Pre-Authorization 
and Post Authorization ministry teams, comprising the COM, seeks to provide 
relationship, support and oversight to all clergy, lay ministers and candidates for 
authorization. 
 
Committee on Ministry shall oversee standards and procedures for authorization 
of ministries within the Association/Conference. 
 
Composition: The Committee on Ministry shall consist of not less than 15-25 members. At 
least one member of a ministry team shall be from each of the geographical regions of 
the Association/Conference as defined by the Board of Directors. 

 
Term of Office: Ministry Team members shall serve for three-year staggered terms 
commencing at the end of the Association or Conference Annual Celebration 
at which they were elected. Members shall not serve more than two 
consecutive terms without a break in between terms. 
 
Expectations: Members are expected to attend all meetings and to actively 
participate in the work of the ministry team, including work in between 
meetings. The Committee on Ministry may be comprised of two or more 
sub-committees that carry out assigned responsibilities. At times additional 
sub-committees might be created if deemed necessary by the Committee on 
Ministry to balance workloads and help COM members focus on offering 
particular gifts for this ministry. Meetings are scheduled at the convenience of 
the group. 
 
Qualifications of Team Members: Team members are to be members of a Local 
Church within the Association/ Conference and committed to the mission and 
ministry of the Conference and the United Church of Christ. Team members are 
committed to the ministry area of the Ministry Team they serve and are able to 
work with others in a collegial manner. 
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Ministry specific skills desired: 

•​ Excellent listening and interpersonal skills. 
•​ Ability to keep confidentiality. 
•​ Receptive to learning and feedback. 
•​ Excellent and practiced personal and professional boundaries. 
•​ Deeply faithful and perceptive of the Spirit and of persons. 
•​ Committed to the United Church of Christ, including experience as an 

active member of a UCC church and understanding of UCC polity and 
how that shapes our work with clergy. 

●​ If a lay person, some leadership experience in a UCC congregation 
would be preferred though a heart for serving is the top priority; a 
reference letter from their pastor may be required. 

●​ If ordained, must hold ministerial standing and be in compliance 
with all requirements for active standing in the 
Association/Conference in which they are serving on the COM. 

 
•​ Demonstrated ability to “welcome all persons,” including on-going 

commitment to the learning necessary to minimize bias and maximize 
justice and inclusion of all persons. 

•​ Capacity to make time for a volunteer position with a level of responsibility 
that is critical to the well-being of clergy and congregations. These tasks 
may require the capacity to complete responsibilities outside meeting 
times. 

•​ Willingness to study and integrate the current version of the Manual on 
Ministry and to use it as a reference and guide for this ministry. 
 

Accountability: Members to the Chairperson, and Committee to the Board of 
Directors and to the Conference. 
 
Attendance Policy: Three unexcused absences in a year will elicit a conversation with 
Chair/Conference staff and possible removal. 
 
Support/Orientation: Conference staff/chair will provide team members with an 
orientation to their work. Members are expected to engage in on-going training 
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opportunities as offered to do this ministry well and faithfully. Subscribing to the 
COMma newsletter is highly suggested. 
 
Technology use: Google is the on-line platform used for management of 
meeting notices, team documents and communications. Zoom is our on-line 
meeting platform. Orientation and on-going support will be provided in these 
technologies. It is expected that COM members will learn to use these 
technologies with proficiency, understanding the necessity of their use.  
 
Meeting Location: Monthly meetings of COM Ministry Teams are via Zoom and 
the entire COM (Pre and Post Authorization) will meet one or two times a year 
via Zoom. All members are expected to attend all meetings. 
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