ROCKY MOUNTAIN CONFERENCE BOARD OF DIRECTOR JOB DESCRIPTION
KEY BOARD RESPONSIBILITIES

e Collaborate with the conference minister (CM) to set policies and review
implementation of policies.

e Collaborate with the CM to create, implement, and revise when needed, the
sustainable strategic plan for the Conference.

e Oversees the CM in the management of the Conference physical and financial
assets.

e Participates in board meetings, committees, and task forces as needed.

Demonstrates leadership in donating time, talent, and financial support.

e Participates in board accountability activities.

BOARD MEMBER COMPETENCY MODEL AND PERSONAL QUALITIES

e Collegial ability to work together as a team

e Passionate commitment to the work of the united church of Christ
e Committed to the richness of human diversity

e Invested Bringing your whole self, in diversity of thought, words
e Discerning willing to see people and issues clearly

o Self-Reflective searching themselves for truth and bias

e Engaged In deep listening

e Open to conflict and compromise and laughter



