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Budget 75% of Under/(Over)
 Mar 23  Jul '22 - Mar 23 7/1/22-6/30/23 Budget Budget

Ordinary Income/Expense
Income

Miscellaneous Income                 -                     669.93            (669.93)
Income from Conference Members

OCWM    17,478.07           243,397.82       340,000.00    255,000.00         11,602.18 
Per Capita      7,275.36             73,976.67       115,000.00      86,250.00         12,273.33 
Friends of the Conference           49.41               2,222.48         10,000.00        7,500.00           5,277.52 
Special Offerings                   -                        -   

OGHS         547.50             19,378.65                   -         (19,378.65)
Strengthen the Church         497.50             11,768.01                   -         (11,768.01)
N-I-N         482.50             28,351.01                   -         (28,351.01)
Christmas Fund      4,092.00             21,478.02                   -         (21,478.02)
Disaster Relief         520.00               1,290.00                   -           (1,290.00)
Designated Gifts - Other                 -                     362.95                   -              (362.95)
CUE Seminaries         150.00               1,050.00                   -           (1,050.00)
Special Offerings - Other                 -                       14.42                   -                (14.42)

Total Special Offerings      6,289.50             83,693.06                      -                     -         (83,693.06)
Total Income from Conference Members    31,092.34           403,290.03       465,000.00    348,750.00       (54,540.03)
Special Offerings Remitted                 -              (80,770.17)                   -           80,770.17 
Event Revenue                   -                        -   

Wider Ministries                   -                        -   
Healthy Ministry Relationships           2,000.00        1,500.00           1,500.00 

Meeting Revenue-Annual Celebration         35,000.00      26,250.00         26,250.00 
Jubilee Revenue                 -                 7,062.20         36,000.00      27,000.00         19,937.80 
Event Revenue - Other                 -                 1,890.00                   -           (1,890.00)

Total Event Revenue                 -                 8,952.20         73,000.00      54,750.00         45,797.80 
Endowment & Conf Fund Transfers                   -                        -   

Endowment Distribution                   -                        -   
Children & Youth                 -               15,667.47         18,885.00      14,163.75         (1,503.72)
Church Renewal & Starts                 -                 2,865.28           3,454.00        2,590.50            (274.78)
RMC Mission & Ministry                 -                 9,442.82         11,382.00        8,536.50            (906.32)

Total Endowment Distribution                 -               27,975.57         33,721.00      25,290.75         (2,684.82)
RMC Funds Transfers                   -                        -   

21st Century Leadership Fundin     8,537.00             76,833.00         99,000.00      74,250.00         (2,583.00)
Anti-Racism Funding       110,000.00      82,500.00 
Tributary Fund                 -                 7,923.27       105,000.00      78,750.00         70,826.73 
Accounting Review           3,000.00 
Rural Ministry Support         10,000.00 
General Synod         10,000.00 

Total RMC Funds Transfers      8,537.00             84,756.27       337,000.00    252,750.00       167,993.73 
Total Endowment & Conf Fund Transfers      8,537.00           112,731.84       370,721.00    278,040.75       165,308.91 
Income From Outside Sources                   -                        -   

Interest Income         561.82               3,803.63           6,500.00        4,875.00           1,071.37 
Sale of Land/Property                 -               25,000.00                   -         (25,000.00)
Tenant Rent         10,000.00        7,500.00           7,500.00 
Grants         80,000.00      60,000.00         60,000.00 
Miscellaneous                 -                     276.00                   -              (276.00)

Total Income From Outside Sources         561.82             29,079.63         96,500.00      72,375.00         43,295.37 
Total Income    40,191.16           473,953.46    1,005,221.00    753,915.75       279,962.29 

Gross Profit    40,191.16           473,953.46                   -       (473,953.46)
Expense                   -                        -   

Ministry Development Activity                   -                        -   
Anti-Racism Cultural Shift                 -                 3,392.08         20,000.00      15,000.00         11,607.92 
Wider Ministries                   -                        -   

Healthy Ministry Relationships                 -                 5,000.00           2,500.00        1,875.00         (3,125.00)
Total Wider Ministries                 -                 5,000.00         22,500.00      16,875.00         11,875.00 
Tributary Fund Grants                   -                        -   

Grants issued         500.00             54,250.00       105,000.00      78,750.00         24,500.00 
Tributary Fund Grants - Other                 -                 9,000.00                   -           (9,000.00)

Total Tributary Fund Grants         500.00             63,250.00       105,000.00      78,750.00         15,500.00 
Church Vitality & Renewal                   -                        -   

Pastoral Counseling                 -                     750.00                   -              (750.00)
Leadership Retooling for E-Ministry           2,000.00        1,500.00           1,500.00 
In the Mud Grants                 -               20,000.00         20,000.00      15,000.00         (5,000.00)

Total Church Vitality & Renewal                 -               20,750.00         22,000.00      16,500.00         (4,250.00)
Min Develop  Events                   -                        -   

Annual Meeting                   -                        -   
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Meeting Revenue                 -                   (300.00)                   -                300.00 
Supplies & Support           30.70                     30.70         35,000.00      26,250.00         26,219.30 
Annual Meeting - Other      1,253.40               1,253.40                   -           (1,253.40)

Total Annual Meeting      1,284.10                   984.10         35,000.00      26,250.00         25,265.90 
Annual RMC Jubilee                 -                 1,960.00         36,000.00      27,000.00         25,040.00 
Congregations Alive    (6,694.15)               1,665.69                   -           (1,665.69)

Total Min Develop  Events    (5,410.05)               4,609.79         36,000.00      27,000.00         22,390.21 
Asset Disposition                 -                     915.00                   -              (915.00)
Leasership Events/ClergyRetreat           2,000.00        1,500.00           1,500.00 
Rural Ministry Support         10,000.00        7,500.00           7,500.00 
Fitness Review Expense              200.00           150.00              150.00 
Board & Committees                 -                 6,000.00           4,000.00        3,000.00         (3,000.00)
Communities of Practice           1,000.00           750.00              750.00 
CM Discretionary Fund              500.00           375.00              375.00 
CWCOM       (400.00)                   811.89         15,000.00      11,250.00         10,438.11 

Total Ministry Development Activity    (5,310.05)           104,728.76         32,700.00      24,525.00       (80,203.76)
Faith Development Activity                   -                        -   

La Foret Support                   -                        -   
La Foret Share of Per Capita                 -               11,980.81         17,250.00      12,937.50              956.69 
Transformational Min Support                 -               18,819.00         24,444.00      18,333.00            (486.00)

Total La Foret Support                 -               30,799.81         41,694.00      31,270.50              470.69 
Reserve Activity                   -                        -   

NYE/WRYE         100.00                   900.00           1,200.00           900.00                      -   
Total Reserve Activity         100.00                   900.00           1,200.00           900.00                      -   

Total Faith Development Activity         100.00             31,699.81         42,894.00      32,170.50              470.69 
UCC Covenant                   -                        -   

Other Covenatal Partners                 -                 1,500.00                   -           (1,500.00)
National Share of OCWM                 -               28,184.01         51,000.00      38,250.00         10,065.99 
General Synod Costs      2,400.00               2,400.00         10,000.00        7,500.00           5,100.00 
Council of Conf Ministers                 -                 3,397.21           3,000.00        2,250.00         (1,147.21)
CUE Office Support           1,200.00           900.00              900.00 
Reserve Activity                   -                        -   

General Synod         313.00               2,817.00           5,000.00        3,750.00              933.00 
Total Reserve Activity         313.00               2,817.00         70,200.00      52,650.00         49,833.00 

Total UCC Covenant      2,713.00             38,298.22                   -         (38,298.22)
Mission Outreach                   -                        -   

Ecumenical Partners                 -                 5,625.00           7,500.00        5,625.00                      -   
Total Mission Outreach                 -                 5,625.00                   -           (5,625.00)
Building Expenses                   -                        -   

Insurance - Building & Liab                 -                 9,164.66         16,000.00      12,000.00           2,835.34 
Utilities      1,015.43               6,982.58           8,000.00        6,000.00            (982.58)
Building & Grounds Maintenance      1,499.92               4,326.94           4,000.00        3,000.00         (1,326.94)
Property Taxes/Filings           76.00                     85.87              100.00             75.00              (10.87)
Tenant Rent                 -                (1,000.00)                   -             1,000.00 
Reserve Activity                   -                        -   

Capital Reserve Fund         100.00                   900.00                   -              (900.00)
Total Reserve Activity         100.00                   900.00         28,100.00      21,075.00         20,175.00 

Total Building Expenses      2,691.35             20,460.05                   -         (20,460.05)
Staff Expenses                   -                        -   

Other                 -                     100.00                   -              (100.00)
Transition Expense      9,650.00               9,900.00                   -           (9,900.00)
Salaries & Wages    22,615.93           233,780.62       407,794.00    305,845.50         72,064.88 
Insurance - Health & Life      3,939.59             45,989.30         64,315.00      48,236.25           2,246.95 
Retirement      2,433.02             31,868.05         41,609.00      31,206.75            (661.30)
Insurance - Workers Comp                 -                 4,000.50           2,000.00        1,500.00         (2,500.50)
Continuing Education                 -                 1,338.30           4,500.00        3,375.00           2,036.70 
Payroll Taxes         399.57               3,297.28         10,054.00        7,540.50           4,243.22 
Clergy S/E Tax Allowance      1,329.48             14,339.30         21,142.00      15,856.50           1,517.20 
Staff Travel / Meals      1,046.05             24,388.59         20,000.00      15,000.00         (9,388.59)
Utilities Reimb-Employees Home         100.00                   775.00           1,200.00           900.00              125.00 
Staff Gifts                 -                     901.29              500.00           375.00            (526.29)
Reserve Activity                   -                        -   

Sabbatical Support         200.00               1,800.00                   -           (1,800.00)
Total Reserve Activity         200.00               1,800.00                      -                     -           (1,800.00)

Total Staff Expenses    41,713.64           372,478.23       573,114.00    429,835.50         57,357.27 
Admin/Office Expenses                   -                        -   

Prof Fees - Accounting/Legal         949.50               6,915.28           5,000.00        3,750.00         (3,165.28)
Bank & Merchant Charges           46.55                   454.74           1,000.00           750.00              295.26 
Accounting Review           3,000.00        2,250.00           2,250.00 
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Computer & Equip - Hard/Soft/Re                   -                        -   
Laptop Replacement Program                 -                 2,099.65         6,000.00        4,500.00           2,400.35 
Web & Software Licenses         290.99               3,040.93         4,000.00        3,000.00              (40.93)
Copier/Scanner Lease                 -                 1,991.15         1,400.00        1,050.00            (941.15)

Total Computer & Equip - Hard/Soft/R        290.99               7,131.73         11,400.00        8,550.00           1,418.27 
Supplies & Postage           69.87               1,150.83           2,000.00        1,500.00              349.17 
Telephone & Internet         279.05               5,332.04           7,200.00        5,400.00                67.96 
Gifts & Memorials                 -                     250.00              500.00           375.00              125.00 
Dues & Subscriptions                 -                     (25.00)                   -                  25.00 

Total Admin/Office Expenses      1,635.96             21,209.62         21,100.00      15,825.00         (5,384.62)
Total Expense    43,543.90           594,499.69    1,005,108.00    753,831.00       159,331.31 

Net Ordinary Income    (3,352.74)          (120,546.23)              113.00             84.75       120,630.98 
Net Income    (3,352.74)          (120,546.23)              113.00             84.75       120,630.98 

NOTE:  Revenues are under budget as are expenses but revenue shortfalls exceed expense budget shortfalls…
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