YOU'RE INVITED!

Association
Leaders
Retreat
Excellence From The
Ground Up

AUGUST 22-24
LA FORET
BLACK FOREST, CO
Join us as we continue to
strengthen our relationships,
enjoy our connections, and
be in service as we, together,
build up the Body of Christ.
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Change rarely happens overnight. Change is an evolving process that involves an
entire ecosystem. Like the leaves of trees, sometimes change is visible; at other
times, the complex changes of root systems and nutrient distribution are subtle
and below the surface.
For the last several years we have gathered association leaders together from
across our “ecosystem” to give our collective attention to the complex changes
taking place in the church. In particular, we have focused on the specific tasks of
Associations within this changing landscape, asking ourselves how we can be
most effective in building our capacity for excellence in ministry. In addition to our
work, the larger “ecosystem” of the national UCC, through the MESA team, has
just completed several years of work the result of which is a new Manual on
Ministry.
At this year’s retreat, Association leaders will get to see a draft model for
Authorizing Ministry that has emerged out of our collective wisdom and respond
with feedback and further improvements. We will also be joined by MESA team
member, Rev. Tonk Clark, who serves as the Minister for Committee on Ministry
Development & Leadership, who will help us as we seek to implement the New
Manual on Ministry in our Conference.
Though the work of the Associations and Committees on Ministry often is unseen,
like the root systems of an aspen grove, it is vital to the health and wellbeing of
our churches and the ministries to which they are called. We hope you will join us
for this important work as we continue to strengthen our relationships, enjoy our
connections, and be in service as we, together, build up the Body of Christ.

