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Meeting Overview:
Beloved Community. Believing Hope. Embodied Action.

"l pray that with the eyes of your heart enlightened, you may know the hope to which God has
called youd™

*The event formerly known as "Annual Meeting."

In 2014, we created our radical new vision. In 2015, we planted Mission Seeds around the
Conference. In 2016, we Bloomed in the Desert (and in Salt Lake City!) Now, in 2017, we are
excited to use our momentum to Be the Church in the name of justice, fairness, and light.

You are invited to join us for Annual Celebration 2017, June 8-11 in Cheyenne, Wyoming! We will
discuss, laugh, plan, and worship together as we create the Church of the Future.

The event is hosted by the Platte Valley Association, and the planning team is currently putting its
finishing touches on the theme. Check back soon for more information!

Venue Information (PLEASE READ CLOSELY): Our Annual Celebration will take place at Laramie
County Community College in Cheyenne, Wyoming. The venue has "Laramie" in its name, but we
assure you that it is NOT in the town of Laramie! It's named so because it (and the town of
Cheyenne) resides in Laramie County, WY. To recap: Annual Celebration is at Laramie County
Community College, located in the town of Cheyenne, which resides in Laramie County :)

Registration Deadline: Friday, May 19.

At 30 days before the event, we cannot offer refunds for cancelled registrations. Thank you for
your understanding and good stewardship of conference funds.
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Grand AgendacCFinal
Guiding Scripture: Ephesians 1:18-19

Thursday, June 8,2017

NoonC4:00 Boundary Training - Room 121
3:00-5:30 Registration / Association Meetings Arcade Hallway (CCl)
MDA Meeting: 4:45t05:40inRoom 121
SEA Meeting: 4:15t05:30inRoom 123
PVA Meeting: 4:00t05:00inRoom 124
5:00-5:50 RMC 2016-17 Board Meeting Kiwanis Center
6:00-8:00 WELCOME RECEPTION & REGISTRATION Kiwanis Center
8:00-9:00 Covenant & Theme: Welcome to Beloved Community Kiwanis Center

Administry: Call Meeting to Order & Consent Agenda
Administry: Staff Introductions & Updates Since We Last Met
Administry: Uncharted Territory & RMC Forward

Cohort Assignments and Meetings

Artistic Presentation of Vision

Friday, June 9,2017

8:00-8:45 Breakfast Dining Hall
9:00-11:30 Curating Stories of Beloved Community Centennial Room
Worship

Historical Testimony

"Both/And: Safe Space for Dissonance and Harmony"
Cohorts: Stories of Beloved Community

Speakouts

Administry: Nominations for Boards & Committees
Administry: Endowment Fund Policy Changes
Administry: Mission Madness & Engagement Session Info

11:30-1:00 Lunch &Free Time Dining Hall
Installation Choir Practice from 12:30 to 12:45 in Room 121
1:10€1:55  ¢Mission MadnessC Time Display Tables
2:00C2:45 Engagement Sessions Centennial Room
Mary Paxton - Office of Phil. and Stewardship Centennial Room 1
Nadyne Guzman and Kevin Pettit - CIT Centennial Room 2
Sue Artt and Erin Gilmore - Conference Ministry Room 121
Cory Kibler and Gigi Garcia - Church Support Room 124
3:00€5:00 Naming Believing Hope Centennial Room
Historical Testimony
"In Whom We Hope"

Cohorts: Stories of Believing Hope
Administry: 2018 Ministry Plan
RMC Forward: Ignite, So-That, In the Mud

Speakouts
5:00-6:30 Dinner & Free Time Dining Hall
6:30€8:00 Installation of the Rev. Erin Gilmore Centennial Room
8:00-9:00 Reception for the Rev. Erin Gilmore Centennial Room
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Saturday, June 10, 2017

8:00C 8:45 Breakfast

9:00€11:30 Transforming Believing Hope into Embodied Action
Worship
Historical Testimony
¢Testimonial of Embodied ActionC
Cohorts: Stories of Embodied Action
Associations 2.0
Administry: Elections for Boards & Committees
Administry: Clergy Comp. Guidelines for 2018
Speakouts

Dining Hall
Centennial Room

Administry: 2017-2018 Board Meeting with Calendars

11:30€1:15 Lunch & Free Time
1:15C4:00 Celebrating Embodied Action
Historical Testimony
¢Blueprint for Embodied ActionC
Cohorts: Plans for Embodied Action
UCC: PMV, Three Great Loves, General Synod
Speakouts
Administry: Invitation to AC 2018
Administry: Installation of Boards & Committees
Charge of Beloved Community
4:00-7:30 Dinner & Free Time (Go See Cheyenne!)
Dinner Available 5-6:30 p.m.
7:30C10:00 WRAP PARTY /DANCE
Recognitions and Awards

Sunday, June 11, 2017
8:00€8:40 Breakfast
8:50€9:30 CLOSING WORSHIP - PVA
Administry: Meeting Adjourned!
10:00 Clean Up / Departure / Cheyenne Pride Fest!

Grand Agenda Frequently Asked Questions:

Where's the Business Meeting?

Dining Hall
Centennial Room

Dining Hall

Kiwanis Center

Dining Hall
Centennial Room

Asin 2016, we'll call to order the entire meeting on Thursday and adjourn on Sunday, and frame
the entire gathering as worship. Business is interspersed throughout the agenda as Administry.

What do the other colors mean?

Worship events are in purple.
Generative conversations are in green.
Parties are in orange!



5 for 5 Awards
Boundary Training
Budget C 2016 /2017
Business Meeting
By-Law Amendments
Content Design

PVA Association
Lodging

Nominations
Registration
Resolutions

RMC Board

RMC Website

Gigi Garcia
Tracey Dawson
Matt Huntington
Sue Artt

John Rostykus
Cory Kibler
Linda Graves (Moderator)
Gigi Garcia

John Rostykus
Cory Kibler

Sue Artt

John Rostykus

Cory Kibler

Meeting Overview C Important Contacts

gigi@rmcucc.org
pastortracey@uccparkerhilltop.org
huntington35@gmail.com
sue@rmecucc.org
john.rostykus@gmail.com
cory@rmcucc.org
ggreaves6@hotmail.com
gigi@rmcucc.org
john.rostykus@gmail.com
cory@rmcucc.org
sue@rmcucc.org
john.rostykus@gmail.com

cory@mrcucc.org



Info & Resources C Registration & Lodging

The bulk of our meeting will take place at Laramie County Community College (1400 E College
Dr, Cheyenne, WY 82007). Click here for a Google Map and directions; click here for a map of the
facilities we'll be using, parking, dorm location, etc. This meeting space will have WiFi!

On Thursday and Saturday nights, our festivities will be at the Kiwanis Community House (4603
Lions Park Dr, Cheyenne, WY 82001, view a map here.); The two tiers of registration are listed
below:

0 Offsite Registration - $275: This registration includes event programming and all meals;
however, you must make (and pay for) your own sleeping accommodations. The
Conference has reserved a block of rooms at the nearby Radisson; you may call them at
(307) 638-4466 to reserve a hotel room at the discounted group rate.

0 Dorm Room Accommodation Registration - $350: This registration includes event
programming, all meals, and lodging in a dorm room suite. Each room has a large main area
and two rooms; each room contains sleeps two people, and has its own full bathroom.
Guests should bring their own bedding, towels, and toiletries.

Reaqistration Deadline: Friday, May 19.

Beginning 30 days from the event (May 8), we will not offer refunds for cancelled reqgistrations.
Thank you for your understanding and good stewardship of conference funds.

Packing List

Clothes/Necessities:

Good, comfortable, closed-toed walking shoes
Rain jacket

A coat / sweatshirt for cool evening activities
Shorts / pants / shirts / etc.

Toiletries

O¢ O¢ O¢ O¢ O¢

For Safety and Convenience:

O SmallFan

Water Bottle

Sunglasses / Hat / Sunscreen
Computer/iPad
Lawn/Camping Chairs
Blankets

O¢ O¢ O¢ O¢ O¢ O


https://goo.gl/maps/UCdwSsk6tNw
https://goo.gl/maps/26FQ1xjbKCq
http://rmcucc.org/wp-content/uploads/2017/05/LCCC-Map-BW.pdf
https://goo.gl/maps/pyUQp5zg9C32
http://rmcucc.org/wp-content/uploads/2017/05/LCCC-Map-BW.pdf

Info & Resources C Boundary Training

In order to accommodate the Boundary Training requirements of RMC clergy, Members in
Discernment, and lay people, we are offering Boundary Training once againin 2017.

In the past, we've offered Boundary Training in different sessions and parts. This year, all four
sessions will be offered, both for newbies and those seeking renewals.

This session will be held from 12 € 4 p.m. on Thursday, June 8 on the LCCC (exact location TBD).
There is no cost for Annual Celebration attendees; those attending Boundary Training but NOT
the entire event are asked to pay $35 (individuals can bring payment to the Training). We also ask
those who are JUST attending the Boundary Training to RSVP to connect@rmcucc.org, and to
please let us know whether they are seeking first-time certification or renewal.

The session will be led by Rev. Tracey Dawson, Pastor at UCC Parker Hilltop in Parker, Colorado.
You will have an opportunity to select this option during your registration.

"Worship in a Box" for Churches During Annual Meeting

Once again, we will create a "Worship in a Box" Service for churches to use during Annual
Meeting. It is our gift to you, and will be sent to churches on or before May 27! This Worship
Service will include scripture, a sermon, and an order of service for churches to use while their
pastors are at Annual Celebration.

We believe that this Worship allows Pastors to be fully present at Annual Meeting, while giving
local churches a thoughtful and intentional worship. Churches can also know that they are literally
sharing the same worship with those at Annual Meeting, and with so many other churches in the
conference!

This resource is also very user friendly. Anyone who is comfortable speaking and reading can use it
to lead the service in their church on Sunday, June 11.


mailto:connect@rmcucc.org
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Meeting Materials C Nominating Report
;OxF ayAC Y ;Oxf ayAc Mf¥w
Board of Directors (bod@rmcucc.org)

14 members C [Position] [Association] [Name] [Term End] [Home Church]
Moderator, Vice Moderator, Finance & Personnel Chairs - 1 year term; Treasurer - 2 year term,;

Secretary Sue Artt n/a RM Conference Minister

Treasurer ﬁ Matt Huntincl)ton Parkview Conireiational UCC, Aurora, CO

At Large Youth Members C 1 year term C Must be in High School at time of election.

Association Representatives 3 year term; Single term only

Rep MD  David Bahr Park Hill Congregational UCC, Denver, CO
Re % Carol White Community UCC, Pinedale, WY
Re PV Nathan Miller 18 First Congregational UCC, Greeley, CO

. So-That Teams Supﬁrt Coordinator - 2 iear term

Finance Committee (finance@rmcucc.org)
5-8 members (any Association) C 2-year term (electable to 2nd 2-year term)
Chair serves on Board of Directors for 1 year and optional 2nd € Treasurer + Conference Minister serve ex-officio

PV [Chair] Courtney Dobbins 19*  First Congregational UCC, Longmont, CO

SE William Waldorf 18* Congregational UCC, Buena Vista, CO
WE Julie Krueger 18* First Congregational UCC, Grand Junction, CO
MD Loren Richmond 18  Henderson Community UCC, Henderson, CO
% Uamuli Su'a ﬁ EFKS New Jerusalem UCC, Midvale, UT
MD Bruce lll 18 Salem UCC, Denver, CO
Any  <Open> 19 Open

Matt Huntington n/a RM Treasurer

Sue Artt n/a RM Conference Minister

Personnel Committee (personnel@rmcucc.org)
5 8 members (any Association) - 2 year term - Chair serves on Board of Directors for 1 year and optional 2nd

‘Chalr‘ Mark Dutell i Kirk of Bonnie Brae UCC, Denver, CO

MD Nikki Frontz 18 Parkview Congregational UCC, Aurora, CO
WE  Martha Jones 18* First Congregational UCC, Grand Junction, CO
Any <Open> 19  Open

Any <Open> 19  Open

Any <Open> 19 Open



Nominating Committee (nominating@rmcucc.org)

5 members (1 from each Association) - 2 year term + Vice Moderator, ex-officio, as Chair

Jean Boyack
Jack Wieczorek

19
18
18

Holladay UCC, Holladay, UT
Plymouth Congregational UCC, Fort Collins, CO
First Congregational UCC, Colorado Springs, CO

RMC Endowment Trustees

6 members (any Association) - 3 year term (electable to 2nd term) - Conference Minister serves ex-officio

SE Logan Bennett
g) |Chair| Louisa Young
MD  Jeff Bogart
PV  Alan MclLarty
g) Ami Petre Hill
Sue Artt
NOTES:

18
20
18
18
19

n/a

First Conﬁreiational, Boulder, CO

First Congregational, Boulder, CO
Plymouth Congregational UCC, Fort Collins, CO
Mountain View United Church, Aurora, CO

RM Conference Minister

*  Serving a second term and may not be re-elected to another term on this committee/position.

Most positions are for two year terms, except for Association Representatives to the Board of Directors and the
RMC Endowment Trustees who have three year terms.

Most positions may serve an optional 2nd term, except for Association Representatives to the Board of

Director, which are limited to a single term.
**  Filling Erin Gilmore's unexpired term.

Please contact Rev. Gage Church for corrections/updates at gage.r.church@gmail.com.
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General Synod Delegation

Only elected even years; next election is 2018

General Synod delegate election is subject to UCC Constitutional provisions stipulating fair representation
of diversity along several dimensions:

O¢ O¢ O«

Associations each have delegate representation in accordance with their population:

50% must be Lay
20% must be Young Adult (30 or less) or Youth (18 or less at time of election)
must represent the Conference's racial diversity

Intermountain (IM)
Metro Denver (MD)
Platte Valley (PV)
Southeastern (SE)
Western (WE)

1 delegate / 1 alternate
2 delegates/ 2 alternates
1 delegate / 1 alternate
1 delegate / 1 alternate
1 delegate / 1 alternate

To ensure RMC complies with UCC Constitutional stipulations and names a delegation which can be seated
at General Synod, the Conference asks its Associations to alternate nominating Lay and Clergy delegates.

RMC Delegation to 2017 General Synod in Baltimore, MD (June 29 - July 4, 2017)

Lay Delegates

MD
SE

WE

rr- O -

BOD

Delegate
Delegate

Delegate

Young Adult
Youth
Chair/Vice Chair

Clergy Delegates

IM C
MD C
PV C
Alternates
IM C
MD L
MD C
PV C
SE L
WE L

Delegate
Delegate
Delegate

Alternate
Alternate 1
Alternate 2
Alternate
Alternate
Alternate

50% of delegation (= 5 delegates)

Jan Hepp

David Bristow

Martha Jone
Sara Schneid
Rachel Olive

S
er
r

John Rostykus

<50% of delegation (= 4 delegates)
Pat Gamble Hovey

David Bahr
Hal Chorpen

match Lay/Clergy status of Assn delegate

ning

Marijke Rossi
Vickie Golobic
Curtis Preston

Erin Gilmore

Sandy Taylor

Heidi Hess

Next Election by Association

IM
MD
MD
PV
SE
WE

Lay
Clergy
Lay
Lay
Clergy
Clerg

11

21/23
21/23
21/23
19/21
19/21
21/23

Synods
17 19
15 17
17 19
15 17
17 19
17
17 19
17 19
15 17
17 19
17 19
17 19
15 17
15 17
17 19

Parkview Cong'l UCC, Aurora, CO
Vista Grande, Colorado Sprs, CO

First Cong'l UCC, Grand Junc, CO
Holladay UCC, Holladay, UT

First Cong'l UCC, Greeley, CO
First Cong'l UCC, Longmont, CO

Holladay UCC, Holladay, UT
Park Hill UCC, Denver, CO
Plymouth Cong'l UCC, Ft Co, CO

Holladay UCC, Holladay, UT
Sixth Avenue UCC, Denver, CO
Lakewood UCC, Lakewood, CO
First Congil UCC, Loveland, CO
Christ Cong'l UCC, Pueblo, CO
First Cong'l UCC, Grand Junc, CO



2017-2018 Nomination Form
(Note: Preferred nomination method is through this on-line form - use the method below only if needed.)

Take a leadership role in the Rocky Mountain Conference (RMC), where God is still speaking! Nominate
yourself or someone else to a RMC board or ministry team. The RMC Nominating Committee seeks lay
persons and clergy.

Board of Directors
Finance Committee
Personnel Committee
Nominating Committee
RMC Endowment Trustees
General Synod Delegates

Name:

Phone:

Email:

Address:

City, State, Zip:

Local Church:

Occupation:

Check one: Lay or Clergy

The Rocky Mountain Conference UCC seeks nominations representing the social, racial, age, gender, sexual
orientation, and economic diversity of the Conference.

Please send your nomination form to Vice Moderator Gage Church at gage.r.church@gmail.com. Positions
open prior to the 2018 Annual Meeting in June 2018 may be filled by a vote of the Board of Directors.
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Meeting Materials C 2018 Proposed Budget

Budget Budget Review Budget
In Spirit Estimated to In Spirit
2017 Year End 2017 2018

Revenues
OCWM 3 400,000 | % 400,000 | & 400,000
Friends of the Conference 5 30,000
Endowment Distribution 3 13,500 | § 13,500 | § 13,500
Per Capita 3 97440 1 % 97,440 | % a7.440
Per Capita-La Foret 3 243601 % 24360 | % 24,360
Interest Income-Savings 5 501% S0 1% 50
Tenant Rent 3 235001 % 23500 1% 24,000
21st Century Leadership Funding 5 25191 | & 54,809
Contributions 5 -
Miscellaneous 5 -
Misc. Workshops & Annual Mig s 20001% 200 1% 200

Total Revenue s 559,050 | % 584241 | § 644,359
Mission Expenses
Support - Global Partners 3 3.0001% 3,000 1% 3,000
Support - Mission { "In the Mud” 3 200001 % 20,000 1% 20,000
Support - Ecumenical Partners ] 75001% 7500 | % 7.500
Support - CUE Seminaries 3 1200 1% 1,200 | § 1,200
Support - OCWM to National 5 880001 % BB.000 | % 88.000
OCWM % to national 22% 22%

Total Mission Expenses s 119,700 | § 119,700 | § 119,700
Office Expenses
Accounting 3 4,00013% 4000 |% 4,000
Bank Charges 5 -
Online Credit Charges ] 50001% 50001% 5.000
Computers - Hardware/Software/Repairs ] 25001% 2500 1% 2,500
Dues & Subscriptions ] 1,000 1% 1,000 | % 1,000
Gifts & Memorials 3 800 | % BOO | % 8OO
Legal Fees 5 3,000]% 3,000 | % 3,000
Office Equipment Leasa/Maint s 35001% 3,500 1% 3,500
Office Expense 3 55001% 5500 |% 5,500
Camp Brain 3 3500135 3500 |% 3,500
Postage 3 20001% 2000 1% 2,000
Telephone/lnternat ] 50001% 50001% 5.000
Staff Travel - Lodging/TransportiMeals ] 17,0001 % 17,000 | & 20,000

Total Office Expenses $52.800] 3 52,800 | % 55,800
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Budget Budget Review Budget
In Spirit Estimated to In Spirit
2017 Year End 2017 2018

Building Expenses
Insurance - Building & Liability 3 97501% 9750 |% 10,000
Janitarial Services 3 1,500 | % 1,500 | § 1,500
Garbage/Recycle 3 20001% 20001% 2,000
Utilities 3 10,000 | § 10,000 1 § 10,000
Building & Grounds Maintenance 3 20001% 20001% 2,000
Major Maintenance Reserves ] 20001% 20001% 2,000
Property Taxes ] 1501 % 180 | § 150

Total Building Expenses $ 27400 1] % 27400 | % 27,650
"So That" Teams / Mission Seeds ] 1500 1% 1,600 | & 1,500
BOD / Finance | Personnel ] 35001% 3.5001|% 3,500
Faith Nurture Ministry Team ] 1.5001% 1,600 | % 1,600
Reserve to Fitness Review ] 1500 1% 1,600 | § 1,500
Clergy Retreat/Events s 5001% 500 1% 500
Reserve for General Synod s 6.0001% 6,000 |5% 7.000
Support - La Foret ] 24360 1% 24360 | § 24,360
Congregations Alive Reserve 3 100015 1,000 | & 1,000
CM Discretionary Fund 3 5001 % 500 1% 1,000
Reserve to Contingency Fund ] 50001% 50001% 5,000

Total Program Expenses $ 45360 | % 45360 | § 46,860
COLA 0.7%
Staff Expenses
Continuing Education 3 20001% 2000 |% 2,000
Insurance - Health & Life 3 28.0001% 41582 | § 50,000
Insurance - Workers Comp 5 24001 % 260015 3,000
Payroll Taxes 3 9.30013% 17,345 | § 20,680
Reserve for Sabbatical 5 50001% 50001% 5,000
Retirement 3 297001 % 29565 | % 35,000
Salaries & Wages 3 2382351 % 241734 | 5 267,331
Salary Increases 2018 & 10,000

3 -13% =
3 - B =

Total Staff Expenses $ 314,635 | 5 339826 | § 393,011
Total Operating Expenses $ 559,895 | 5 585086 | § 643,021
Net Operating Income (Loss) $ B45)| § (B45)] $ 1,338
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Budget Budget Review Budget
In Spirit Estimated to In Spirit
2017 Year End 2017 2018

Camp Revenue
Faith Nurture Retreats 3 250001 % 2000015 20,000
Faith Nurture Camps 3 95000 ] % 90,000 | & 90,000
Endowment - Children/Youth 3 16,895 | & 16,895 | § 16,895

Total Camp Revenue $ 136,895 | 5 126,895 | § 126,895
Camp Expenses
FN Retreat Food & Lodging s 250001% 2500015 25,000
FM Camps-Food & Lodging b 85000 1| % 75,000 | & 75,000
FM Retreats-Program Expense 2 20001% 20001% 2,000
FN Camps-Program Expense 3 10,000 | § 10,000 | % 10,000
FN Resources & Supplies 3 20001% 20001% 2,000
Counselor/Dir Training 3 10,0001 % 10,000 | & 10,000
Reg/Mat Youth Event Trav 5 -
Nat Outdoor Min Assoc ] 2501% 250 | % 250
MNurse/Medical Supplies 5 18001 % 1,800 | % 1,800

Total Camp Expense g 136,050 | § 126,050 | § 126,050
Net Camp Incomel{Loss) g 8451 5% B45 | & B45
Total Revenue 3 695945 § 711,136 | § 771,254
Total Expense 3 695945 | § 711,136 | § 769,071
Total Net Income/(Loss) 3 =13 - 3 2183
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Ag
Meeting Materials C Clergy Compensation Guidelines for 2018

Summary of Proposed RMC clergy Compensation Policy Change.

This Policy is updated annually to remain current as a resource for Clergy Salaries. The review this
year was transferred from the Associate Conference Minister to a sub-committee of the
Personnel Committee consisting of Martha Jones, and Mark Dutell. Bob von Trebra also
participated, providing input from the perspective of the Clergy profession.

Proposal:
0 Replace the compensation table in the current policy that is based on survey data for
Executive Directors of non-profits organizations with a simplified table based on salary
data from the National UCC.

O Add flexibility and guidance for compensating Senior Pastors and Part time Pastors.
0 Encourage consideration of multiple variables impacting compensation through
performance appraisals and annual reviews
Analysis:
0 Simplify:

0 Current RMC policy has two salary tables, urban and rural, other regions and
National surveys have one table. (page 5 current policy)

0 Rural versus urban cost of living difference is not universal.

0 RMC has 9 size differentiations in rural table and 10 in urban table. Other regions
and national tables have 5 or 6.

o Currenttable differentiates by church budget size; most other regions and the
UCC national do not.

0 Replace current tables with one table that has the same five size differentiations as
the national UCC data with ranges spread over the standard deviation of a bell
shaped curve. (page 3 proposed policy)

0 Stronger comparable and sustainable data base:

o Current RMC salary tables are anchored to survey data for the Executive Director
position of non-profit organizations. (page 3 current policy)

0 Replace with a table anchored to salary data base of national UCC clergy which is
collected by the national office yearly (page 3 proposed policy)

0 Flexibility and Autonomy:

0 Current policy recommends a set salary point for urban and rural churches based
on church size and church budget (pages 4 and 5 current policy)

0 Proposed policy recommends salary placement in a range based on consideration
of education, experience, skills and performance of the Pastor

o0 size of the local church budget

cost of living in the local church community

0 availability of candidates that can be recruited to that area (pages 3 and 4 of
proposed policy)

(@]

Adjustments for Senior Pastors and Part time Pastors: The current policy is silent on Senior
Pastors and references Part Time Pastors only in the benefits section in Part 3 on Page 8. The
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